
 

Exploitation 
Response Plan 

 

Created by the Abolitionist Network 
A Program of the Emmanuel Gospel Center 

egc.org/abolition 
 

 

 

“No, this is the kind of fasting I want: Free those who are wrongly imprisoned; 
 

lighten the burden of those who work for you. Let the oppressed go free, 
 

and remove the chains that bind people. Share your food with the hungry, 
 

and give shelter to the homeless. Give clothes to those who need them, 
 

and do not hide from relatives who need your help.” 
 

Isaiah 58:6,7 
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I. The Exploitation Response Plan: What and Why 

What is the Exploitation Response Plan (ERP)? 

The ERP is a tool that enables churches to recognize and respond to cases of exploitation. For the 

purpose of this document, “exploitation” refers to human trafficking, including both sex trafficking and 

labor trafficking. The ERP contains information on identifying cases of trafficking, instructions on needs 

assessment, steps for referring potential victims to the most appropriate services, and helpful resources 

for church members and victims of exploitation. 

How do we use the ERP? 

Each congregation should create a “response team” consisting of church members and staff who will 

serve as the primary contacts for handling situations of trafficking. This team should have substantial 

knowledge on systems of human trafficking, should be trained on how to use the ERP1, and should have 

an action plan (delegation of tasks, chain of command, sequence of actions, etc) in place. The resources 

in this document will then serve to educate the congregation as a whole on how to identify situations of 

trafficking and to aid the exploitation response team in determining what action to take. 

Why is the ERP important? 

Human Trafficking is a complex system built off of other broken systems and relationships. These 

broken systems set the stage for exploitation by creating demand for goods or services, opening profit 

opportunities for corrupt suppliers, and making individuals and families vulnerable.  Both prevention 

and intervention can take place at various points in the cycle with the insertion of healthy, stable 

relationships and thoughtful action. 

The church’s involvement is incredibly important because churches can foster healthy relationships and 

take critical action to interrupt the cycle of exploitation and give victims a way out. 

 

 

 

 

 

 

 

 

 

                                                           
1
 Contact Abolitionist Network at abnet@egc.org to participate in an ERP training 
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II. Using the Exploitation Response Plan 

1. What Counts as Human Trafficking?  

 

When you are trying to determine if a case is a situation of trafficking, look for these two key elements: 
 

1. The victim was made to provide a service or perform an action by: 

Force: Use of weapons, physical violence, kidnapping… 
Fraud: Use of deception, trickery, false promises… 
Coercion: Use of threats, intimidation, blackmail, brainwashing…  

 
2. There was some sort of transaction involved in the act: 

Money or some other type of good or service was exchanged for the action the victim performed  

 

 

 

 

 

 

 

 

 

 

 

 

 

Definition 

The U.N defines Human Trafficking as the “recruitment, 

transportation, transfer, harboring or receipt of persons, by 

means of the threat or use of force or other forms of coercion 

of abduction, of fraud, of deception, of the abuse of power or of 

a position of vulnerability or of the giving or receiving of 

payments or benefits to achieve the consent of a person having 

control over another person, for the purpose of exploitation.” 

 

Types of Trafficking 

There are many types of human trafficking, but the two main types are: 

1. Sex trafficking: The organized criminal activity of recruiting, harboring, transporting, obtaining, or providing a person 

and especially a minor for the purpose of sex. 

2. Labor Trafficking: The organized criminal activity of recruiting, harboring, transporting, obtaining, or providing a person 

for the purpose of labor. This can include smuggling workers, using child labor, having unsafe or unhealthy working 

conditions, threatening workers or their families, failing to pay workers fair wages, and detaining workers against their 

will. 

 Debt Bondage: Debt bondage is a type of labor trafficking where victims are stuck in an exploitative situation because 

they “owe” their employer but the debt is either so massive they could never pay it off or it accumulates in a way that 

makes it impossible to pay, and thus keeps them bonded to the employer. 
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2. Recognizing Signs of Trafficking 

In order to respond effectively to situations of trafficking, churches must be attentive to “red flags” that 

may indicate that a person is being trafficked. The following are indicators of possible trafficking 

situations 

************************************************** 

 Signs of sexual, physical, mental, or emotional abuse including burns, scars, bruises at various 

stages of healing, anxiety attacks, extreme shyness, and jumpiness  

 Appearing unusually fearful or anxious for self or family members 

 Isolation from family members or friends 

 Inability to speak to others alone 

 Scripted and rehearsed answers to questions 

 Living in the workplace or with employer 

 Poor or cramped living conditions 

 Fearful of threats against family members 

 Submissive or fearful toward perpetrator 

 Identification/documents confiscated by employer or someone else 

 Has tattoos or other marks indicating ownership by their exploiter – 

“branding” 

 Working unusually long hours, no access to wages, and/or little, if any, 

time off 

 Unpaid or paid very little 

 Engaging in work unsuitable for children 

 Child owing large sums of money  

 Not in school or significant gaps in schooling 

 In a situation of forced prostitution (exchanging sexual services for money or goods by means of 

force, fraud, or coercion) 

 Under 18 and in a situation of sex for money or in exchange for a place to stay or food to eat 

(not necessarily under control of a pimp or trafficker) 

Assessing someone’s 

situation calls for 

discernment. A 

single indicator does 

not necessarily point 

to exploitation or 

abuse. Use this guide 

and your intuition to 

identify potential 

victims. 

The National Human 

Trafficking Hotline 

number is a helpful 

resource for 

assessment. 

888.3737.888 
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It is important to note 

that abuse is serious and 

can happen to anyone. All 

allegations or 

accusations should be 

handled responsibly 

regardless of a child’s 

gender, age, perceived 

vulnerability, family 

involvement with the 

church, or disciplinary 

record. If your church 

does not already have 

“safe church” policies* in 

place, talk to leadership 

about developing official 

guidelines for all kinds of 

child interactions.  

*“Safe church” policies 

can be found at: 

egc.org/abolition* 

 

3. Mandated Reporting 

If you see some red flags, are suspicious of abuse, and are a church leader, you are required by law to 
take certain steps to report the situation. 

************************************************** 

A Mandated Reporter is one who is required by law to report reasonable 
suspicions of abuse involving children under the age of 18. Among the list of 
mandated reporters as defined by Massachusetts law are, “Clergy members, 
including ordained or licensed leaders of any church or religious body, persons 
performing official duties on behalf of a church or religious body, or persons 
employed by a religious body to supervise, educate, coach, train or counsel a 
child on a regular basis” (In other words, anyone on staff who works with 
children). Please note that while an individual may not be considered a 
“mandated reporter” and therefore not subject to legal ramifications, anyone 
who becomes aware that a child is in danger is ethically bound to take action. 
Non-mandated reporters should also file when they become aware of a child 
being commercially sexually exploited. Non-mandated reporters are only 
required to file an oral report. 

If a suspected victim of abuse or neglect is under the age of 18, immediately 
alert the individual in charge of the program or institution, who will then 
become responsible for filing a report (called a 51A report) with the 
Department for Children and Families (DCF). If the designee advises against or 
fails to file a report, the person suspecting abuse retains the right to report 
directly to DCF. 
 
Immediately make an oral report to DCF, followed by a written report within 
48 hours. Provide known details about the victim’s age and circumstance, the 
suspected or alleged perpetrator, any actions you have taken, and your 
assessment of the urgency of care. DCF prioritizes cases where postponing 
intervention would result in further injury. Emergency investigations begin 
within two hours of the report. Non-emergency investigations begin within 
two business days. 
 
Taken from MA Department of Health and Human Services: http://www.mass.gov/eohhs/docs/dcf/can-
mandated-reporters-guide.pdf  
 
 
 
 
 
 
 
 
 
 
 
 

 

http://www.mass.gov/eohhs/docs/dcf/can-mandated-reporters-guide.pdf
http://www.mass.gov/eohhs/docs/dcf/can-mandated-reporters-guide.pdf
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4. Needs Assessment Process 
 
Once you are reasonably suspicious or have confirmed a situation of exploitation or abuse, there is a 
series of questions to work through that will help you determine what next step to take.  
 

If necessary, provide interpretation for the exploited person during this process. Contact The National 
Human Trafficking Hotline or appropriate local resource for multilingual help. 
 

********************************************* 

A. Needs Assessment Chart 

Work through this chart to help determine the best next step to take. 
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B. Assessment Questions 

If you are able to safely speak with a suspected victim (without their trafficker noticing), the following 
sample questions can help you get more information and respond more effectively. Use discretion when 
asking questions, an insensitive or inappropriate question can trigger reactions and potentially 
compromise the victim’s privacy and safety. 

************************************************** 

● Can you leave your job/boyfriend/situation if you want to? 

● Can you come and go as you please? 

● Can you take time off? 

● Have you been hurt or threatened? 

● Have you been made to do things against your will? 

● Have you been hurt or threatened if/when you have tried to leave? 

● Has your family been threatened? 

● Where do you sleep and eat? 

● Do you live with your employer/boyfriend? 

● Are you in debt to your employer? 

● Are you paid fair wages? 

● Do you have control over your own money? Do you have freedom to access it? (If not who has 

it?) 

● Do you have your passport/some form of identification? (If not who has them?) 

● Do you get vacation time? 
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C. Needs Assessment Reminders 

While working through needs assessment, it is important to keep these principles in mind. 

Note: This section is relevant only for work with adults (those over 18 years of age) who may choose not 
to accept services or make an official report. Any case of abuse or exploitation of a child (anyone under 
18 years of age) must be properly reported (see pg. 5). 

************************************************** 

General principles to follow: 
● Do no harm 
● Ensure safety, security, and comfort 
● Ensure privacy and confidentiality 
● Ask questions in a sensitive and sensible manner 
● Listen actively and responsively 
● Be aware of signs that an individual needs to stop during your conversation 
● Do not be judgmental, be aware of your own prejudices  
● Be encouraging 

 

Things to keep in mind: 

1. Agency: 
 

Do try to understand what a person wants or needs in order to provide necessary and appropriate 
assistance. Let people speak for themselves—especially if they are being exploited or controlled by a 
trafficker.  This can be a significant step toward self-determination and regaining a sense of control over 
oneself.  

Do not assume you know what the person needs because you know what you would want in a similar 
situation. The individual should make the final decision (if they are over the age of 18).  

2. Referring to help: 

Do not pick up the phone to call a hotline number too quickly, as that phone call introduces another 
stranger to the situation and can trigger the individual to close down or run away. Explain who you 
want to call and ask permission before calling. Ask if they would like to call with you and put the 
phone on speakerphone. 

Do be patient, it takes work to establish a safe space and build even a small amount of trust with the 
individual who has asked for help.  

Do not house victims yourself or permit congregation members to do so, even in urgent situations.  

Do refer them to one of your local service providers (which should be on your localized resource 
sheet) or the police if you have to. 
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3. What if they say no? 
Do not force the individual to do anything. If the individual does not want you to call anyone, remind 
them that you are glad they came and that you would be glad to talk with them again.  

Do offer them a resource card to take with them and invite them back to be a part of the church 
community. 

Do not be surprised if the individual runs away or returns to a life of exploitation 
many times, even after agreeing to except help. This is common and it may take 
weeks, months, or even years for the individual to decide to finally leave their 
situation for good. 

Do let them know that they will always be welcomed back to your community 
without judgement. 

4. Confidentiality  

Do not share names and details with people other than the response team and 

those who absolutely need to be involved.  

Do not write down the exploited person’s story. This can be used as witness 

testimony in court and if it is not consistent with future testimony it can be used 

against the survivor 

Do ensure privacy and confidentiality for the individual unless you are 

mandated to report (see pg. 5).  

Do be cautious of giving out your personal information (phone, email, address). Pimps may track victims’ 
phones and monitor their movement. You do not want calls and emails to be traced back to you or your 
church. 

Do consider making a google phone number or church number specifically for use in situations of 
trafficking. 

 

 

 

 

 

 
 
 
 

 

 

 

Although you 

should do 

everything you can 

to aid and protect 

victims of 

exploitation, this 

should never come 

at the cost of 

compromising your 

own or another 

congregation 

member’s safety. 
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5. Trauma 
Most victims of trafficking have experienced some kind of trauma and this can impact how they 
relate to others and their willingness to seek out and accept help. Here are some pointers about 
trauma that will help you understand and relate to trauma victims better. 
 

************************************************** 

What is trauma?  
 
 
 
 
 
What categories of trauma exist? 

● Physical  
● Sexual 

 Social-economic, political 

 Relational 

 Vicarious (secondary) 

 Complex Trauma (a combination of some or all of these) 
 

Impact of trauma: 

 The person may not speak clearly or make complete sense due to trauma and stress 

 The person may be too ashamed to share what really happened 

 The person may not (probably won’t) identify as a “victim” of “human trafficking” right 
away 

 The person may be easily startled and flighty 
 
Responding to trauma: 

 Have lots of grace! 

 Be sure to say “I am so glad you came here” and let them know they are welcome 

 Have a non-judgmental attitude 
o Suspend judgment and listen  
o Don’t cut them off, offer encouraging prompts 
o Validate that they have been through a difficult experience 
o Let them know they are not to blame 
o Do not act horrified or thrown off by their story, even if you are  
o Appearance and dress can be misleading, do not let stigma and assumptions 

change the way you treat the person 

 Avoid physical contact. You may want to comfort them with a hug, but for some people, 
especially victims of sexual abuse, this might trigger traumatic memories 

 
 

 
 

 

Wound and/or shock, feelings of helplessness or terror which lead to 

short term or long term physical, psychological, and relational damage 
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III. Resources  

Glossary of Terms 

Abolition: The action or an act of ending/terminating/eliminating a system, practice, or institution. 

CSEC (Commercially Sexually Exploited Children): Term referring to those under the age of 18 who are 
sold for sex. 

Debt Bondage: An employer holding their employee, and sometimes entire family, in bondage 
through an unjust debt. 

Exploitation: The action or fact of treating someone unfairly in order to benefit from their work. 

Grooming: To prepare or train someone for a particular purpose or activity (often with the intention 
of sexual offense); The process of indoctrinating an intended victim into exploitation, often by means 
of isolation, desensitization, manipulation, pampering with gifts and favors that must then be repaid, 
or “dating” them. 

Human Trafficking: Verb (to traffic): Deal or trade in something illegal.  

U.N definition: “Human trafficking is the acquisition of people by improper means such as force, fraud 
or deception, with the aim of exploiting them.” - United Nations Office on Drugs and Crime 
http://www.unodc.org/unodc/human-trafficking/ 

In the Life: Term used to describe life in exploitation and trafficking. 

John: Nickname for buyer of sex or exploiter. Johns provide demand for the commercial sex industry 
to continue and grow. 

Labor Exploitation: Mistreating workers in order to gain profit from their work. This can include 
smuggling workers, using child labor, having unsafe or unhealthy working conditions, threatening 
workers or their families, failing to pay workers fair wages, and detaining workers against their will. 

Pimp: One who “prostitutes” others and arranges clients for them, taking all or part of their 
earnings in return. Many pimps use force, fraud, manipulation, violence, and other forms of abuse 
to maintain control over victims. 

Prostitute: Verb: offer [someone] for sexual activity in exchange for payment. Noun: a person (usually a 
woman or girl but also men and boys and LGBTQ youth and adults) who engages in sexual activity for 
payment. 

Prostituted: To be controlled and manipulated by a wide range of circumstances and abuse 
and repeatedly sold for sexual activity. 

Sex Trafficking: Using coercion, fraud, and force to earn money off of other people by making them 
offer sex for payment. Trafficking often, but not always, implies that the victim is being transported. 
This movement can be international or domestic. 

Square: The world outside of “the life” of exploitation. Normal life, people, and jobs. Usually considered 
boring and dull. This idea is used to keep control of the victims which discourages them from leaving. 

Trick: “Turn a trick”- An informal way to describe the sexual act a buyer is paying for.
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Exploitation Response Resource Sheet 
To be posted visibly in church office 

If in immediate danger call 911! 

 

What is Exploitation/Human Trafficking? 

“Human trafficking is the acquisition of people by improper means such as force, fraud or 

deception, with the aim of exploiting them.” --United Nations Office on Drugs and Crime 

http://www.unodc.org/unodc/human-trafficking/ 

If someone identifies themselves as a victim of Human trafficking or you suspect they are at 

risk or involved with human trafficking and exploitation, here are resources for response: 

Response team: Name: Email: Phone number: 

 

Team Leader: ________________________________________________________________________ 
Team member: _______________________________________________________________________ 
Team member: _______________________________________________________________________ 
 
Local Police Department: 
____________________________________________________________________________________ 
Local Emergency Care: 
____________________________________________________________________________________ 
Shelter/specific care: 
____________________________________________________________________________________ 
Legal Services: 
____________________________________________________________________________________ 
DCF offices: 
____________________________________________________________________________________ 
Other local contacts and resources: 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 

Hotline Numbers: 

1.888.3737.888              National Human Trafficking Resource Center 

1.800.THE.LOST (1.800.843.5678) National Center for Missing and Exploited Children 
1.800.799.7233                                National Domestic Violence Hotline 

 

 



Exploitation response Plan 
 

 
 

                                                                                         Exploitation Response Plan 

 Page 13 

Human Trafficking Systems Diagram 

 

              Vulnerable Person  

 Lacking family support system 

 Looking for love and attention 

 Desperate for a job  

 Immigrant or refugee 

 Abused as a child 

 

       Exploiter  

 Lacking family support system 

 Involved in drugs/gangs 

 Exposed to “the life” at young 

age (born into it, father was a 

pimp, etc) 

 Abused as a child 

      Buyer 

 Middle to upper class 

 Lonely, looking for companionship 

 Addicted to porn 

 Abused as a child 

 

All three, the vulnerable person, the exploiter, and the buyer come from backgrounds of 

brokenness. The lists below are common characteristics of these broken narratives: 
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Resources for learning more about Human Trafficking 
 
 
Websites: 

 polarisproject.org  
 Enditmovement.org  
 ijm.org/dive  
 Worldvision.org  
 egc.org/abolition (MA)  
 mceht.org (MA) 

 
Books:  

 Girls Like Us - by Rachel Lloyd  
 The Just Church - by Jim Martin  
 Half the Sky and A Path Appears - by Nicholas Kristof and Sheryl WuDunn  
 Justice Awakening: How you and your church can help end human trafficking - by Eddie Byun 

  
Documentaries:  

 Sex+Money: A National Search for Human Worth  
 Nefarious: Merchant of souls  
 Very Young Girls  
 Half the Sky  
 A Path Appears 

  
Bible Study/Sunday school/small group resources:  

 Confronting the Exploiters - by One Life Matters: onelifematters.org  
Greater Boston Prayer and Action Network: https://gbpan.wordpress.com/awareness 
  
Youth Group Training Materials: 

 Trafficking Education Toolkit:  

Egc.org/abolition: Human Trafficking Toolkit for High School Students and Educators 
 

 IJM Human Trafficking High School Curriculum: 
            https://www.ijm.org: Social Justice Curriculum for High School Students 

 
 
Additional HOTLINE numbers:  
1.888.428.7581 Trafficking in Persons and Worker Exploitation 

 
(sponsored by the U.S. Departments of Justice and 
Labor) 

1.800.792.5200 Child-At-Risk Hotline 

1.800.4.A.CHILD (1.800.422.4453) Childhelp - Child abuse hotline 
 

https://drive.google.com/folderview?id=0B74WJDQz-ppvSkJoYldVTHRJZlU&usp=sharing
https://www.ijm.org/
https://www.ijm.org/sites/default/files/download/IJM-Social-Justice-Curriculum-for-Public-Schools.pdf

