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Why This is Important

YOUNG PEOPLE VIEWED AS RESOURCES
● Adults view young people as resources and respect the 

contribution young people can make 
● Both adults and young people share leadership and 

decision-making roles
● Both may need to learn skills and attitudes
● Both have strengths to contribute

©Rachele Gardner, YPAR Consultant



Why This is Important

● Youth are the future change agents
● Youth are developing critical thinking skills
● Youth are co-creators of project 
● Youth learned community based research to develop 

action plans for some of the identified issues

©Rachele Gardner, YPAR Consultant



Learning from the Past to Build a Stronger Future
WHO:
● 8 youth from Lenox, Camden, and Mandela housing development
● 11 seniors from Lenox/Camden area, a few neighboring streets, Orchard 

Parks, St. Augustine & St. Martin’s Church
● Several adult staff, community partners, and college volunteers

WHAT:
● Interviewed seniors from the community



Learning from the Past to Build a Stronger Future
HOW:
● Made decisions about the interview content and process 
● Video-recorded interviews that lasted 15-30 minutes long
● Analyzed the interview results

WHY:
● To learn how the community has changed in the past few decades
● To hear what ideas and suggestions the seniors have for how we can 

work together
● To gain a deeper appreciation for our own community
● To move towards action steps as change agents in our own community



YPAR Project Steps

March/April/May 2019

Conducting interviews & 
refining criteria

March 2019

Preparing for interviews

Refining interview questions and script; 
Practice using technology, and role 
playing interviews

Feb 2019

Framing the project

Understanding our context; identifying 
target subjects & framing research 
questions

Jan 2019

Team building & setting 
expectations 



YPAR Project Steps

July/August 2019

Taking action

July 2019

Action planning & evaluating

June 2019

Presenting learning

May/June  2019

Analyzing the data

Discovering trends; draw conclusions 
and ask additional questions















Community Assessment



Age Distribution of Seniors



Where Seniors Lived
● Lenox/Camden development (3 people)
● Mandela Homes
● Northampton Street or Mass Ave. (3 people)
● Didn't live in the neighborhood, but spent a lot of time 

at the Lenox for part of childhood (2 people)
● South End and Roxbury during childhood, but came to 

this church as a youngster. 
● Orchard Gardens development



How Long Seniors were in the Community



Educational Experience



What is your definition of community?
● People coming together and interacting with each other

○ Helping each other
○ Looking out for each other’s children

● A geographical area
● Community includes

○ Housing
○ Education
○ Healthcare
○ Stores



Quotes
A) People that gather together that 

have different diversity, different 
background who come together 
to complete an area of the city or 
a neighborhood and work 
together.

B) A cohesive unit of people who live 
in the neighborhood who look 
out for each other.

C) People surrounding and living 
with each other, sharing their 
faults and lives, safe by all 
means, from church to school to 
neighborhoods.



Do you feel like you are a part of this community? 

● Because they knew people/people knew 
them

● Because they are involved in the 
community (e.g. church, neighborhood 
groups)

● Because many changes have happened
○ Gang violence that started in the ‘80s 

and ‘90s led to separation across the 
street

○ Change in community structure → less 
engagement within community

● Because they no longer live in the area

5 Yes 3 Sort of



Quote
I wouldn't say that I don't feel part of the community, but the community 
has changed so much that people aren't the way they used to be. People 
don't stop and talk to you like they used to do. When I was growing up..., 
everyone knew everyone's children. If a child was doing something that 
they weren't supposed to be doing, that person could correct the child and 
speak to the parents about what was going on and there would be no 
arguments or fights or anything like that. My sense of community is when 
everyone can be together as one.



What do you like about this community?
● It is home

○ Born and raised here, only neighborhood they know

● Diversity
● Generally safe
● Accessible in terms of location and transportation
● Even though it changed, it’s still a good community



What do you find most challenging about this community?

● People from other parts of Boston coming to the area
○ Homelessness
○ Coming for substance abuse treatment

● Drugs & needles
● Housing

○ High rent not affordable to low-income or people of color
○ Not enough rent restriction
○ Apartments being turned into condos

● Seniors not being taken care of



What do you find most challenging about this community?

● Gentrification
○ A lot of African-American populations that have lived in the area since the ‘50s, ‘60s, ‘70s 

have been pushed out

● Not enough community engagement
○ No one goes to general meetings

● Barriers between Roxbury and South End
○ Roxbury is now a part of the city of Boston, but there are still geographical and social 

boundaries



Quote
There are issues that haven't been solved yet, like the opioid drug crisis. People are 
working on it but it still needs to be solved. There are several programs at Boston 
Medical Center and Southampton Street area, people who are coming from other 
parts of Boston who are coming to get methadone treatment and those who are 
homeless. That area tends to attract a lot of people and they hang out in the 
neighborhood. We have to understand the symptoms. Not just picking up needles 
like at Orchard Gardens, but need to get to deep rooted issues of why they need to 
take drugs. Look at the systemic issues that are deeper. Don't just look at the 
symptoms but need to look at the causes and look at prevention.



Do you feel safe in your neighborhood?
● All said they felt safe, though it varies between neighborhoods, even in 

the Roxbury area
● What made them feel safe:

○ Familiarity and awareness of surroundings
○ Relationships with others in the community, including their church
○ Belief that if things are going to happen, they will happen regardless



Quote
I feel safe because I feel like I'm one of the persons who help keep it safe. We can 
continue to keep it safe. That's what living is all about. If you can't feel safe in your 
community, you can't feel safe anywhere.



Do you feel that there is tension among residents 
in this community?
● Some tension: 4 Yes, 3 No, 1 Somewhat
● Tensions happen because:

○ Rent/Housing prices increasing
○ People bickering a lot

■ People with different lifestyles and viewpoints
■ People from other communities coming to argue with people from this community

○ Newcomers not here to stay
■ More students from BMC and universities living in the area
■ Shift to people coming just for an education and leaving when they are done



Do you feel that there is tension among residents 
in this community?
● Tensions happen because:

○ Gang violence
○ Boundaries in the area

■ Different housing developments own different pieces of real estate; hard to 
collaborate and form partnerships



Quote
Somewhat because of the different lifestyles. A lot of parents or people are staying 
home. There are also a lot of students who go to school, down at Boston Medical. A 
lot of universities have taken over so it's become a community where you have 
more young people coming in just for education and leaving. Whereas back in the 
day, you didn't have that. People stayed in the community that they were in. We 
lived in our apartment where we grew up forever. People aren't doing that now. 
People are moving on. They aren't staying long periods of time. Once they get their 
education, they're gone.



What do you feel that the community is missing 
that would support unity among its members?
● Community engagement

○ Not enough participation in events
○ People should care more
○ Low young adult (ages 20-30) involvement

● A positive mission
● Meeting spaces

○ For youth
○ For seniors

● Respect for elders
● Police engagement with residents
● 3 could not think of what the community is missing



Quote
...A positive, a mission. So I have thought about the one thing that this territory 
could unite around. When people get united, it seems to be about 
anti-gentrification which I think is legitimate, but it’s not a winning strategy. It’s a 
negative strategy. If you go to war with somebody and defeat them, then that’s 
what you’ve done. You’ve defeated them. But you haven’t done anything for 
yourself. So I’m hoping at some point we will figure out how to develop something 
that we can all get behind that will help us all to thrive.



How has this neighborhood changed in the past few decades?

● “The El” → Silver Line
○ Past: “The El” used to run through Washington St. but was torn down
○ Now: Orange Line runs underground at Ruggles; SIlver Line buses run on Washington St.

● Buses got nicer
○ Young people on buses are nicer, more considerate, better behaved
○ New buses

Changes in public transportation



How has this neighborhood changed in the past few decades?

● New housing, condos, high-rises were built; but some residential areas 
were torn down

● Parks, like Madison Park, and some playgrounds and basketball courts 
were torn down; but baseball field and other playgrounds and basketball 
courts were built

● New Northeastern University school buildings
● New senior citizen building
● Opening of Marriott Residence Inn and redevelopment of Hotel Alexandra

Changes in buildings



How has this neighborhood changed in the past few decades?

● Things have been built and taken down; stores have changed
○ Karate studio, horse stable, Bank of America on empty lot, new hotels

● Gentrification changes
● Used to have a variety of stores

○ Small businesses can’t stay around because of high rent
○ Most businesses are no longer owned by African-Americans
○ Not many small business employment opportunities

Changes in businesses



Quotes
When I was living here, when I was a little kid, 
we had a stable with horses on Lenox Street 
down near Tremont. There was the rag man, 
he had horse-drawn wagons, going around 
buying old used clothing. We also had the 
elevated train on Washington Street which 
was torn down awhile ago. Trolleys with 
wooden seats used to run on Washington 
Street. A lot of the housing that was here 
when I was a child, where Melnea Cass Blvd is 
now, there were row houses there. All of 
that's gone. The housing you see now is 
public housing.

They took the T away from the main streets. We used 
to have the Orange line on Washington Street. It was 
very popular and easy access to everyone. But now 
they have the bus route, the Silver Line. They are 
building up things that are not needed in our 
neighborhood. We don't need more hotels. We need 
places for people with low income, we need places 
for people that are homeless, we need places for 
people who are coming back from the war who are 
homeless and don't have anywhere to go. And you 
just see a lot of homelessness. More than when I was 
growing up. You knew one or two people, but now, 
there is a whole community of people and drug 
addiction and a lot of things going on. The buildings 
they are putting up are not available to anyone like 
myself because I can't afford to live in any of them.



How do you believe that the new Marriott hotel 
built on Washington St. will impact the community?

● Parking issues in community
● New hotel won’t provide jobs but might attract more buildings that will in 

turn provide jobs
● Rise in housing prices
● Even more homeless (esp. veterans) displaced



Quote
They need to come into the community- what does this community need? For the elderly 
people, for the kids that don’t have parents or the parents can’t do nothing with them, they 
should have talked to them, they should have offered in the community jobs for the kids…and 
say y’all can go to a program and take up a trade and help build a hotel or help build a 
building, help build low-income housing. No, nothing. And I think that’s bad. And I think that 
should have happened. That should have happened all over- not only in the South End but 
everywhere. Instead of other people coming and taking over all these jobs here and leaving 
the young people out here in the street. That’s why I think there’s so much gang violence 
because kids don’t have jobs like they want. And they think carrying a gun and selling drugs is 
what counts but that’s not the point. I think if someone came in and showed them a little 
love- because a lot of these young folks out here, they don’t have love. The kids nowadays are 
raising themselves and that’s sad.



What are the community activities/organizations that you 
know about in this neighborhood?

● ESL class
● Citizenship class
● Food pantry
● Serving meals to BE-SAFE/BE-READY
● Family Day
● Afterschool programs
● Sports

Community activities



What are the community activities/organizations that you 
know about in this neighborhood?

● Julia E.  Butler Center
● BE-SAFE/BE-READY out-of-school-time programs (St. Stephen’s)
● Whittier Street Health Center
● Boston Medical Center
● Cooper Community Center
● Chester Square Neighborhood Association
● Various churches

Community organizations



What would you like to see more in the community?
● Activities for kids
● Elderly care; Activities for seniors
● Neighborhood security
● Community Center



Quote
I think that the people in office should be speaking to the people who live 
in the community. I don't think there is enough politicians that are coming 
out and speaking enough to the real people. I think they are speaking to 
the people that can benefit them.



Within the past 12 months, how many community 
activities/organizations have you attended/accessed?

● Explanation for low/no participation:
○ Don’t know about them
○ Already too busy

Too many Some None

# of people 4 2 3



What ideas or recommendations do you have for community 
action that youth and seniors can work on together?

● Mentoring
● Staying active
● Bingo night
● Advocate for youth center
● Gardening
● Continuing Brent’s legacy
● Shawmut Ave. Festival



Additional comments
● Can’t fault people for being busy and not being involved in the 

community, because they are trying to make a living
● Dangerous intersection on Washington St. outside Mandela Homes
● Schools should be more involved in guiding students/schools
● Want more affordable housing
● Want more places for the homeless
● People should care more about community

○ Should participate in events more
○ Better voter engagement—get people to vote for things you want in 

your community



Quote
To find solution: Being able to reach certain people, who have influence, 
who have access. If you want to do something, you have to know people or 
people who know people. It's one thing to know political people. But it's 
also important to know the people who have influence in the community 
itself. It's also as important to have people who know how to organize. It's 
not as simple as putting out flyers to come to a meeting. It's important for 
them to know that you're serious about trying to do something. They will 
help you. 



What action steps we plan to take
● Advocate for keeping Vibrant Boston in the Lenox and continuing Brent’s 

legacy
● Help organize activities for Shawmut Ave Festival
● Help organize bingo night for the seniors


